CORVAL

How to Differentiate Your Consulting Firm
in a Crowded Biopharma Market

In today's competitive biopharma consulting landscape, simply offering expertise isn't enough. You're constantly
challenged to deliver faster, manage more complex portfolios, and prove tangible value to clients navigating intricate
commercialization and launch processes. Boutique firms, especially, feel the pressure to differentiate, scale without
compromising quality, and win new business with compelling, actionable proposals. What if you could transform
your operational efficiency, elevate client success, and streamline your business development - all within a single,

intuitive platform?

Your Strategic Advantage in Biopharma Commercialization Planning

Corval is a flexible, customizable commercialization and launch planning solution designed for client service
firms to support and manage their commercialization planning portfolio. With integrated, pre-populated
budget and resource hiring capabilities, Corval’s logic allows you and your teams to work faster and make

smarter, better decisions.

Standing Out in a Sea of Expertise

Emerging biopharma companies are navigating tighter timelines, constrained resources, and growing internal
complexity. As a result, they lean heavily on external consultants not just for insights, but for real-time support that

helps them make critical decisions and take swift action. To thrive in this environment, consulting firms must:

+ Clearly differentiate their capabilities from competitors
+ Deliver greater value, earlier in the engagement
+ Package their expertise in usable, scalable formats that clients can rely on day to day

+ Build trust and alignment across diverse client teams, many of whom may be navigating commercialization
for the first time
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Why Traditional Deliverables Fall Short

Slide decks and spreadsheets have long been the consulting standard, but they often fall short of what today’s

biopharma clients need. These traditional formats:

« Don’t allow for dynamic planning or real-time updates
« Make it difficult to model tradeoffs or scenario shifts

+ Require clients to reinterpret static recommendations into actionable decisions

Clients Increasingly Expect:

+ Aclearer line of sight between strategic decisions and downstream activities
+ Confidence in their budget and resource assumptions
« Built-in alignment across functions to avoid duplication and delays

+ Tools that can be shared with other stakeholders to facilitate cross-functional buy-in

From Expertise to Enablement

High-performing consultants are redefining their value by enabling execution. That means shifting from "telling" to

"equipping.”

Delivering interactive commercialization roadmaps with timelines, dependencies, and logic embedded
+ Offering clients planning tools that adapt to real-world disruptions
« Making it easier for clients to visualize the full commercialization path and update it as they go

+ Supporting strategic alignment with stakeholders beyond your direct point of contact

This evolution from advice to activation strengthens the consultant’s role in ongoing decision-making.
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How Technology Can Amplify Your Impact

Integrating your expertise with a software platform like Corval allows you to scale your insights and support clients

more continuously. With Corval, consultants can:

« Start from a structured foundation preloaded with objectives, activities, costs, and interdependencies
+ Customize the roadmap based on the client’s strategy, budget, and timeline in real time
+ Allow clients to visualize the cascading effects of changing launch dates or delays in clinical development

+ Provide deliverables that remain relevant and usable long after the formal engagement ends

By delivering strategy through technology, your firm becomes a strategic enabler—not just a service provider.

Why This Approach Wins Business

When selecting a consulting partner, clients look beyond your background or past projects. They want to know:

+ How quickly your team can deliver actionable insights
« How easily your recommendations can be explained and socialized internally

« How efficiently they can activate and iterate on your plan

Consultants who can accelerate client understanding and internal
alignhment become easier to hire and harder to replace. By embedding
your work into a tool that clients interact with regularly, you remain
part of the conversation—even after the initial project ends.
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Key Takeaways

Strategic enablement is the new standard for differentiation

Delivering insights through dynamic, interactive platforms makes recommendations more useful and enduring

Clients value consultants who simplify complexity and empower their teams to act
+ When you combine consulting expertise with scalable technology, you offer something no static deliverable

ever could: strategic clarity that evolves with the business

In a space where everyone promises expertise, execution is the advantage.

Not sure where to start?
Let's chat — schedule a call to speak to one of our
commercialization experts

LET'S TALK!
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