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INTRODUCTION

Over the past quarter-century, biopharma companies have
navigated an extraordinary transformation. From early-stage
Excel spreadsheets managed by small launch teams to the
rise of Al-powered, cloud-based commercialization platforms,
the tools that drive planning and budgeting have evolved as
dramatically as the science itself.

This evolution has redefined how companies prepare for launch,
and how fast, confidently, and collaboratively they can move.
Yet, many teams remain tethered to outdated tools and manual
methods that slow progress, fragment information, and limit
strategic agility.

This eBook explores that journey — how we got here, what’s C
changed, and why the next decade will belong to those who
embrace intelligent, integrated planning.
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CHAPTER 1. THE DAWN OF DIGITAL PLANNING

(Late 1990s - Early 2000s)

When Microsoft Ruled the World

As early as the 80s, in the 90s, and into the early 2000s, biopharma EEL: R A

commercialization teams relied predominantly on Microsoft Excel m ¢ & |
for budgeting and Microsoft Project for scheduling and milestone Ry
tracking. Together, these applications formed the backbone 11 111
of early launch planning. They brought structure and visibility SR EEEEEE PEEEE
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to an increasingly complex process, allowing teams to organize
financial models and development timelines in ways that were

groundbreaking for the time.
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CHAPTER 1. THE DAWN OF DIGITAL PLANNING

(Late 1990s - Early 2000s)

& W

VALUE : PITFALLS
Flexible & familiar tools. User-friendly applications No collaboration. Files lived on desktops, shared
accessible to all team members. via email, often with dozens of conflicting versions.
Universal quantitative modeling. Supports budgets, Version control chaos. “Final_Final_v4b_July.xls”
forecasts, and resource estimation across categories. IS a universal pain point.
Empowered contributors. Allows non-technical Data silos. Marketing, finance, and operations
users to create and adjust financial models worked in parallel, rarely in sync.

independently. Manual errors. Hidden formulas, broken links, and

overlooked assumptions often led to costly rework.

Despite its power, Excel isn't built for cross-functional planning.
It is a tool of calculation — not collaboration.
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CHAPTER 2: THE ERA OF CLOUD COLLABORATION

(Mid-2000s - 2010s)

From Isolated Workbooks to Connected Teams

The rise of the cloud ushered in tools like Google Sheets, Smartsheet, and early SaaS project
management systems. For the first time, biopharma teams could work together in real-time.

C@RVAL

6 corval.io



CHAPTER 2: THE ERA OF CLOUD COLLABORATION

(Mid-2000s - 2010s)

& W

VALUE : PITFALLS
Real-time collaboration. Teams can edit together Siloed information. Financial models, hiring plans,
and eliminate version confusion. and activity schedules still live in separate, specialized

Work from anywhere. Cloud access enables global, systems or spreadsheets.

cross-functional teamwork. No biopharma context. Generic tools and templates

Instant visibility. Updates are shared in real time, don't understand regulatory timelines, launch

accelerating decisions milestones, or interdependencies between functions;

o , teams are forced to rely on consultants or in-house
Simplified setup. Templates and automation reduce
, , experts to structure plans and ensure accuracy.
manual effort and inconsistency.

This era democratized access but didn’t solve the
fragmentation problem at the heart of biopharma planning.
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CHAPTER 3: THE PROJECT MANAGEMENT WAVE

(2010s - Early 2020s)

Structure Emerges — but Still in Silos

By the 2010s, project management tools had evolved from niche utilities into enterprise
essentials. Microsoft Project, long a staple for launch planning, matured into a more robust,
feature-rich system capable of managing complex dependencies, resources, and timelines
across entire portfolios.

At the same time, newer platforms brought user-friendly interfaces and team-level
accessibility that made structured project planning more approachable across the
organization.

These tools brought order to chaos: timelines, dependencies, resource allocation,

©

and dashboards.
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CHAPTER 3: THE PROJECT MANAGEMENT WAVE

(2010s - Early 2020s)

% W

VALUE : PITFALLS
Structured workflows. Gantt charts and timeline Disconnected from financial logic. Budgeting and
tools enhance visibility into complex projects. forecasting still happened in Excel.
Clear task accountability. Improved task Static assumptions. When clinical, regulatory, or market
management and interdependency mapping conditions change, teams re-enter data across multiple
strengthen cross-functional execution. : systems.

Greater executive insight. Dashboards and reporting
increase leadership visibility into progress and risks.

While project management platforms provide visibility, they often lack adaptability —
especially in biopharma, where plans must shift with new data or
evolving development pathways.
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CHAPTER 4: THE STRATEGIC INTEGRATION ERA

(2020s - Present)

Enter the Age of Intelligence:
Integrated, Al-Powered Platforms

4
Modern commercialization and launch planning . .
Delegate Task
. FEY
demand speed, accuracy, and cross-functional ymmy

S\ | /4

Internet

alignment. Static spreadsheets and disconnected
tools can’t deliver that.

&

API Calls

Platforms like Corval have emerged to fill
this gap, designed specifically for biopharma
commercialization planning, combining strategic Human Control - Autonomous Action
logic, resource modeling, and financial forecasting
within a single, integrated system.

<[>
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/—\ > g
O Reactivity

Memory \)

Environment

C@RVAL

10 corval.io



CHAPTER 4: THE STRATEGIC INTEGRATION ERA

(2020s - Present)

-@-
VALUE

Integrated logic and data. Activities, costs, and headcount are connected through built-in algorithms and
interdependency mapping.

Scenario planning. Teams can test “what-if” assumptions and instantly see how different scenarios affect timelines,
costs, and strategy — revealing both short- and long-term impacts before decisions are made.

Realtime adaptability. When assumptions change (e.g., clinical delays), downstream impacts on budgets, hiring, and
milestones adjust instantly.

Collaboration & transparency. Everyone works from a single source of truth — no version confusion.

Human expertise, amplified by Al-powered insights. Embedded intelligence supports, not replace, strategic judgment,
helping teams interpret data faster and make better-informed decisions.
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CHAPTER 4: THE STRATEGIC INTEGRATION ERA

(2020s - Present)

N/

PITFALLS

Change management. Adopting new tools challenges long-standing habits and comfort zones — managers and teams
must navigate the discomfort of changing institutional workflows.

Cultural adaptation. Transparency and shared accountability can be uncomfortable for organizations used to siloed
control.

Data stewardship. Integrated platforms rely on high-quality inputs — poor data can still limit insights.
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CHAPTER 5: THE IMPERATIVE OF CHANGE

Why Breaking Old Habits Is the New Competitive Advantage

Biopharma has entered an era where speed-to-insight directly affects patient outcomes.
The organizations that thrive will be those that can adapt quickly — aligning teams,

budgets, and resources in real time — to bring safe, effective treatments to people who
need them most.

Remaining tied to legacy spreadsheets and old ways of working isn’t just inefficient;
it’s strategically risky, especially in today’s volatile environment.

———
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CHAPTER 5: THE IMPERATIVE OF CHANGE

N\ ! 4
' 4
The cost of inaction includes: The opportunity of transformation:
» Slower decision-making and missed opportunities. » Assingle source of truth for unified visibility from clinical
» Duplicated efforts and version-control problems to commercial.
across functions. » Data-driven scenario planning.
» Unclear accountability and delayed stakeholder » Faster, evidence-based decisions.
buy-in. o Stronger investor and partner confidence.
« Resource misa“gnment and bUdget overruns. e A culture Of ag|l|ty and collaboration.

Adopting intelligent, integrated platforms isn’t just about tools;
it’s about redefining how teams think, plan, and act.
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CHAPTER 6: THE FUTURE IS INTELLIGENT COMMERCIALIZATION

From Data Management to Decision Orchestration

The next wave of innovation will go beyond automation to anticipation. Platforms like Corval are
already embedding Al models that provide strategic recommendations based on historical data.

Future planning systems will:
ﬁ Continuously learn from past launches and Provide predictive alerts when assumptions
@) real-world outcomes. or dependencies drift.

1_@‘ Simulate market scenarios and recommend
[« optimal launch strategies.

OoaPp

and market access data.

%@ Integrate seamlessly with clinical, finance,

The human element — strategic judgment, creativity, and empathy —
will remain irreplaceable, but the tools surrounding it will amplify impact,
ensuring that insight, not inertia, drives commercialization success.

C@RVAL
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THE NEW STANDARD OF EXCELLENCE

For 25 years, biopharma teams have relied on
spreadsheets to bridge gaps that technology
hadn’t yet filled. Today, that gap is gone. To

etary Details

stay competitive, companies must evolve == R

beyond fragmented planning toward integrated, — T

intelligent, and collaborative commercialization — - s
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ABOUT CORVAL

Corval® empowers biopharma leaders, consultants,
and multi-service providers to navigate the
commercialization planning process with confidence
and achieve the ultimate goal—getting their treatment
to patients in need.

Informed by decades of industry experience, Corval
Is the only cloud-based, pre-populated strategic
planning platform that enables teams to quickly
create a tailored, multi-year commercialization
roadmap with a budget and hiring plan.

Bring Your Asset to Life

To learn more or schedule a demo, visit corval.io

Learn more

With detailed recommendations on what, when, and
how much, Corval dramatically reduces the time,
effort, and resources it takes to chart a clear path
from clinic to market. Don’t miss a single step on your
journey. Reach out to us today.
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